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Introduction 
 

The Youth Engagement Partnership Program (YEPP) was a Vaccinate ALL 58 (VA58) 

Campaign initiative aimed at engaging and educating youth and families on safe 

practices to prevent COVID-19 infections and the importance of COVID-19 

vaccinations. The program awarded youth-serving organizations across California with 

funding and partner projects aligned with these commitments.  

 

EQUITY 

Identify and focus on communities most impacted by COVID-19 and direct resources to 

address COVID-19 health inequities.  

 

ACCESS 

Address access to information, education, and communication on vaccines. Providing 

culturally relevant and timely language and communication access for people with 

limited English proficiency and people with disabilities is core to addressing health 

inequities.  

 

CONVENIENCE 

Strive to make getting the vaccine approachable, easy, and convenient. VA58 

supports locations where people can easily receive information and get the vaccine.  

 

DATA 

Use real-time data analytics to adjust and intensify targeted efforts and resource 

allocation to meet its intended outcomes. Organizations will be expected to use the 

COVID-19 Outreach Rapid Deployment (CORD) tool to both access and input data on 

activities. 

 

Projects included awareness raising, tailored materials, information dissemination, and 

cultural relevance to reach Californians under the age of 24 years old focusing on 

individuals who are unvaccinated, individuals who are eligible for a booster, and 

families with children over 5 years old.  

 

Purpose of the Report 
 

This report is a summary of Youth Engagement Partnership Program projects and 

presents highlights of program activities and strategies implemented to reach youth 

and families with COVID-19 messaging. In addition, it seeks to answer three focus 

questions:  

 

1. How did collaboration among partners enhance outreach to youth and families? 

2. How did arts and creativity enhance outreach to youth and families? 
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3. What tactics were useful in expanding access to COVID-19 vaccination? 

 

Actionable insight and recommendations are presented in this report for future 

programs to reach and engage youth and families on public health issues.  

 

To generate this report, the Youth Engagement Partnership Program Manager reviewed 

and aggregated data from partner final reports to determine outreach themes and 

actionable insight with the guidance of the program evaluator. Unique and effective 

activities to reach youth were also reviewed and are presented in Project Snapshots 

found later in this report.     

 

Program Description 
 

Despite the expansion of COVID-19 vaccine eligibility, children and youth trailed behind 

in vaccinations rates, making it critical to engage trusted messengers focused on youth 

and their families. To meet this need, the Vaccinate ALL 58 Campaign developed the 

Youth Engagement Partnership Program to focus exclusively on children ages 6 months 

to 24 years old. The Youth Engagement Partnership Program sought to engage and 

inform youth and families on safe practices to prevent COVID-19 infections and the 

importance of vaccines through youth-inspired outreach strategies and messaging. 

The Youth Engagement Partnership Program collaborated with organizations to 

creatively help with:  

• Raising Awareness: Provide clear and accurate information to combat 

mis/disinformation or respond to concerns about vaccines, promote the benefits 

of vaccines, and support messages on safe practices to prevent COVID-19 

infections. Also, raising awareness of specific vaccine clinic locations or referring 

people to vaccine appointments.  

• Tailoring Messaging: Develop innovative materials and messages tailored for 

youth and their families in diverse languages and approaches, including spoken 

word, poetry, and storytelling. Most materials were created by youth and for 

youth.    

• Disseminating Information: Share COVID-19 information through social media 

platforms, schools, peer-to-peer outreach, and trusted messengers.    

• Incorporating Cultural Relevance: Customize materials and lead outreach efforts 

to reflect the language and culture of the intended youth population, their 

families, and communities.  

 

These organizations demonstrated experience with the following: 

• Unique understanding of youth culture, issues, and messaging 

• Ability to engage youth through their existing work 

• Reach into diverse populations with in-language engagement  
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Program Implementation 

 

The program was implemented in two phases:  

 

Program phase Program timeline Number of 

partners 

Total funding 

awarded 

YEPP 1.0 February to July 2022 16 partners $3.9 million 

YEPP 2.0 October 2022 to April 2023 13 partners $2.9 million  

 

Selected youth-serving organizations were invited to apply for the first phase of the 

Youth Engagement Partnership Program. The Youth Engagement Partnership Program 

Manager conducted individual biweekly check-in meetings with partners and 

attended partner events. A midterm and final report were collected from each partner 

at the midpoint and end of the program timeline, respectively. For the second phase of 

the program, the application process was repeated, and similar practices were 

implemented.  

 

Please see Appendix for Program Overview, Application and Organizational 

Information. 
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YEPP by the Numbers 
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Key Learnings 
 

In this section, key learnings on collaboration and integrating arts and creativity are 

summarized. Effective outreach strategies are also discussed to answer the focus 

questions:  

 

1. How did collaboration contribute to enhanced outreach to youth and families? 

2. How did arts and creativity enhance outreach to youth and families? 

3. What tactics were useful in expanding access to COVID-19 vaccination? 

 

 

1. Collaboration Among Partners 

 

Collaboration among youth partners and other community-based organizations was 

critical in reaching youth and families with COVID-19 messaging. Partnerships with other 

organizations allowed for increased outreach and engagement of hard-to-reach 

communities through trusted messengers and culturally and linguistically appropriate 

strategies. This also allowed youth partners to build relationships with new youth 

populations through organizations trusted and respected in the community. Together, 

organizations combined their strengths and knowledge to achieve the common

goal of increasing vaccinations rates among youth and families. All these factors 

combined contributed to enhanced outreach to youth and families, making 

collaboration a critical element in reaching youth and families.  

 

Equality California Institute conducted focus group studies with unvaccinated LGBTQ+ 

youth, in English and Spanish, to determine what messaging would be most effective 

and to ensure their outreach was effectively targeted, culturally relevant, and 

responsive to the concerns of this demographic. A toolkit was developed with the 

results of the message testing and Equality California partnered with local community-

based organizations to reach LGBTQ+ youth across the state. As local community-

based organizations know their LGBTQ+ youth audience and what garners their 

engagement, they leveraged the toolkit and their community-specific tactics to reach 

youth on the importance of COVID-19 vaccines.  

 

 

 

 

Collaboration 
among youth 
partners and 
other CBOs

Increased 
outreach and 
engagement 

Built trust and 
enhanced 

relationships with 
new youth 

populations

Increased 
vaccination rates
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2. Integrating Arts and Creativity 

 

Arts and creativity played a vital role in amplifying outreach to youth and families, 

creating a more welcoming and inclusive environment, and making projects more 

meaningful for youth and families.  

 

Arts and creativity were effective tools in engaging youth and families in COVID-19 

outreach and education efforts. Integrating arts and creativity helped engage youth in 

ways traditional methods of communication, such as news outlets or government 

health authorities, did not. Through creative interactive activities, visual aids, and youth-

friendly material, outreach efforts were both informative and engaging to address 

common questions and mis/disinformation among youth and caregivers. This also 

allowed for more meaningful and memorable experiences for youth, which increased 

the likelihood of them sharing their experiences with peers and promoting a culture of 

awareness and prevention within their communities. By providing an opportunity for 

young people to express themselves creatively and engage in hands-on activities, 

youth were more invested in the subject matter and developed a deeper 

understanding of the importance of COVID-19 prevention and vaccination. 

 

In collaboration with Youth Speaks, Dr. Dean Schillinger of the University of California 

San Franscisco School of Medicine conducted a focus group study to assess the 

efficacy of an arts-based campaign relative to a traditional health communications 

campaign. The study suggests an arts-based approach based on critical 

communication theory can promote message salience, enable emotional 

engagement, and provide a form of validation among historically oppressed groups 

such that they may be more open to attending to, and potentially acting on, the 

health communications they are exposed to.  

 

 

 

 

 

 

 

 

 

Integrating arts 
and creativity

Created a 
positive 

association with 
COVID-19 
education

Youth shared 
experiences with 
peers to promote 

awareness and 
prevention
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3. Useful Outreach Tactics 

 

Youth partners implemented a variety of tactics to engage and educate youth and 

families with COVID-19 messaging. Of the many tactics, peer-to-peer education and 

arts and creativity were highly effective in reaching youth and families with COVID-19 

information and resources.  

Youth vaccine ambassadors were trained to conduct peer-to-peer education which 

allowed for more relatable and trustworthy messengers to convey information to their 

peers. This approach also helped build youth leadership by providing an opportunity for 

youth to take ownership of their own health education and become leaders in their 

communities. Youth and their peers share similar experiences, challenges, and 

backgrounds, allowing for a more culturally and socially relevant messaging approach, 

especially when discussing COVID-19 vaccine hesitancy. This was critical in building trust 

and relationships with youth to go beyond sharing information and resources.  

Partners integrated relatable, fun, and interactive creative strategies to engage youth 

and families. By providing a creative outlet, youth expressed themselves in ways 

resonating with other youth and allowing for a more open and honest conversation 

about COVID-19. Youth and families also participated in hands-on arts and crafts 

activities while learning about the importance of following safety guidelines such as 

getting vaccinated, wearing masks, and social distancing. This tactic was particularly 

effective with youth who may not have been receptive to traditional forms of outreach 

and education. It also allowed for more personal and meaningful interactions, as youth 

had the opportunity to express their own creativity and contribute to the message of 

keeping their community safe. For example, COVID-19 vaccine pledge cards were 

introduced at youth events through arts and crafts stations. This provided a more 

personalized and hands-on approach to learning about COVID-19 safety measures 

and a visual representation of their commitment to keeping their community safe. 

Useful Outreach 
Tactics

Increased 
engagement 

and built youth 
leadership

Shared 
commitment to 

keep their 
community safe
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Recommendations 
 

Involve youth in public health campaigns:  

Youth want to make a difference in their communities, and they thrive, learn, and share 

when participating in public health campaigns. Train youth ambassadors to conduct 

peer-to-peer education to provide more relatable and trustworthy messengers to 

convey information to their peers. This approach can help build youth leadership by 

providing an opportunity for youth to take ownership of their own education and 

become leaders in their communities.  

 

Integrate creative strategies:  

Creative, fun, relatable, and interactive strategies engage youth and families. Arts and 

crafts activities, social media campaigns, and youth-led events, provide a creative 

outlet for youth to express themselves in resonant ways while learning about the 

importance of following safety guidelines such as getting vaccinated, wearing masks, 

and social distancing.  

 

Collaborate with regional partners:  

Regional collaboration within the community among community-based organizations, 

schools, cultural leaders, and healthcare providers, is critical to share effective 

strategies and good practices in reaching youth and families. Youth-focused 

organizations should also collaborate with each other to share innovative tactics to 

reach youth and encourage learning. Partnering with organizations who have deep 

connections to the community can help build trust and relationships and increase the 

effectiveness of outreach efforts.  
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Project Snapshots 
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Appendix 
 

A. Organizational Information 
The following partners were funded for the Youth Engagement Partnership Program: 

 

Organization 1.0 2.0 Funding amount 

California Alliance of Boys and Girls Club (BGCA) x x $500,000 

California Association of African American 

Superintendents and Administrators (CAAASA) 

x x $500,000 

California Consortium of Urban Indian Health 

(CCUIH) 

x x $500,000 

California State Alliance of YMCAs (CSAY) x x $500,000 

Center for Cultural Power (Cultural Power) x x $500,000 

Council on American Islamic Relations – 

Sacramento Valley/Central California (CAIR-SV/CC) 

x x $500,000 

Disability Rights and Education Defense Fund 

(DREDF) 

x x $265,300 

Empowering Pacific Islander Communities (EPIC) x x $500,000 

Equality California Institute (EqCA) x x $450,000 

Jakara Movement x  $250,000 

Muslim American Society (MAS)  x $200,000 

The Regents of the University of California, 

Agriculture and Natural Resources 4-H Youth 

Development Program (4-H) 

x  $250,000 

Training Institute for Leadership Enrichment (TILE) x  $250,000 

Unity Care x  $250,000 

Walden Family Services x x $500,000 

Young Visionaries Youth Leadership Academy 

(YVYLA) 

 x $155,000 

Youth Leadership Institute (yli) x x $450,000 

Youth Speaks x  $300,000 

 

B. Counties Covered  

Partners reached 36 counties across the state including Alameda, Butte, Contra Costa, El 

Dorado, Fresno, Humboldt, Kern, Kings, Los Angeles, Madera, Marin, Merced, Monterey, 

Napa, Nevada, Orange, Placer, Riverside, Sacramento, San Bernardino, San Diego, San 

Francisco, San Joaquin, San Luis Obispo, San Mateo, Santa Barbara, Santa Cruz, Santa 

Clara, Solano, Sonoma, Stanislaus, Sutter, Tulare, Ventura, Yolo, and Yuba counties.  

 

C. Racial and Ethnic Groups Served 

Youth projects demonstrated a wide representation and broad reach to racial and ethnic 

groups including American Indian or Alaska Native, Asian, Black or African American, 

Hispanic/Latino, Native Hawaiian or Other Pacific Islander, White, Multiracial, Middle 

Eastern, North African and South/Southeast Asian. 
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D. Languages Supported 

Partners conducted activities and outreach in 20 languages: English, American Sign 

Language, Arabic, Chamorro, Dari, Farsi, Hawaiian, Mandarin, Marshallese, Palauan, 

Pashto, Punjabi, Samoan, Somali, Spanish, Swahili, Tagalog, Tongan, Urdu, and Vietnamese.  
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E. Program Overview and Eligibility Requirements  
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