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Acronyms  

CBO   Community -based organization  

CIT   Collective Impact Table  

ITIN   Individual Taxpayer Identification Number  

NGO  Non -governmental Organization  

OCPSC  [California] Office of Community Partnerships and Strategic Communications  

RPM   Regional Program Manag er  
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Executive Summary  
 

This report presents insights gathered during two convenings of community -based 

organizations (CBOs) sponsored by the California Office of Community Partnerships and 

Strategic Communications (OCPSC), housed within the California Office of Planning and 

Research. OCPSC initiates and executes campaigns related to the stateɅs highest priority 

public awareness and community outreach efforts by partnering with trusted messengers. 

The convenings engaged 224 representatives from 121 parti cipating organizations.  

 

Image 1. North Convening: Sacramento, May 31, 2023  

 

 

The May-June 2023 convenings were designed for CBOs to come together in regional 

groups facilitated by Regional Program Managers (RPMs) to establish a collective action 

vision and plan to foster greater collaboration among CBOs in their respective regions. 

CBOs, alongside their RPMs and peers, will use the collective action plan to work together 

to ensure the people of California have critical, timely and accurate information on  the 

priority issues as designated by OCPSC.  

 

Moving forward, regional groups will agree upon a final collective action plan for their 

region and convene biweekly in virtual meetings called Collective Impact Tables (CITs) to 

sustain relationship building efforts and facilitate coordination around thei r collective 

action plans to achieve their outreach goals.  

 

Three main themes for supporting collective action emerged across the ten regions from 

CBO engagements with one another in regional breakout rooms. These themes are 

interconnected and mutually re inforcing, and contribute to different outcomes for CBO 

campaign models:  
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1. Norming regional teamwork focuses on establishing mechanisms for ongoing 

communication and relationship building, fostering solidarity and greater 

knowledge about other CBOs in the region.  

2. Sharing knowledge and resources  creates collaborative spaces for innovative 

approaches to ca mpaign messaging, outreach tactics, language and cultural 

competency, and data utilization. This enhances the effectiveness of outreach 

tactics, optimization of CBO resources, and meeting communities Ɉwhere theyɅre at.ɉ  

3. Reaching out to communities and sta keholders , including collaboration with 

OCPSC and CBO recruitment, cultivates new partnerships and support systems for 

CBOs operating in the region.  

 

Under the norming regional teamwork theme, conversations focused on strengthening 

intra -region relationsh ips, holding ongoing conversations, and piggybacking on the work of 

other CBOs. Crucial to cultivating a smooth working relationship and finding efficient 

methods of coordination was building a foundation of understanding and familiarity , 

having tools avai lable that allow ongoing communication  within regional groups, and 

participating in existing efforts of fellow organizations. For example, CBOs would like 

to be able to use icebreakers or presentations during CITs to continue to get to know one 

another, es tablish a dedicated platform for real -time coordination and communication 

beyond CITs, and participate in each other's community events to disseminate messaging 

to identified populations.  

 

Conversations around sharing knowledge and resources focused on sha ring campaign 

messaging and outreach tactics, reflecting language and cultural competency, and 

effectively using population and geographic data. To optimize the effectiveness of CBOɅs 

strategies and tactics and foster a culture of learning, recommendations  were made to 

coordinate collaborative efforts, such as hosting joint  events  and coordinating on 

canvassing efforts and social media campaigns . Sharing existing in -language resources 

and translation/interpretation services to  enhance language and cultural competency, 

as well as coordinating with OCPSCɅs to leverage data collection and processing tools, were 

identified as effective approaches to promote collaboration, learning, and support CBOs to 

meet their needs. Examples to accomplish this include creatin g spaces for inter -regional 

learning, finding opportunities to share community -appropriate practices and strategies for 

engaging effectively, and sharing population and geographic data among CBOs to 

coordinate targeted outreach efforts.  
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The theme of reac hing out to communities and stakeholders encompassed recruiting staff 

and volunteers, collaborating with OCPSC, and engaging external stakeholders. Discussions 

revolved around the significance of ensuring representation of their focal populations 

and langu ages within the organization, a strong interest in continued horizontal 

collaboration with the OCPSC , and the mutual support in forging new partnerships by 

sharing networks with other CBOs, thereby strengthening the regional support system. As 

an example, CBOs proposed the inclusion of local responders' expertise for specialized 

training, collaborating with OCPSC to co -facilitate upcoming CITs, and forming partnerships 

with stakeholders like schools or churches to amplify the impact of their collective effo rts.  

 

Image 2. South Convening: Glendale, June 2, 2023  

 

 

CBOs expressed gratitude for being treated as experts during the convenings rather than 

sitting through long presentations. This shift in approach has already begun to allow CBOs 

to take ownership o f their work, define collective action plans, and feel empowered to 

collaborate as equals with their peers. It is apparent that CBOs are understanding collective 

action, excited about the benefits of working together, and are beginning to identify 

concrete  next steps. Their main questions and needs for moving forward on collective 

action relate to ongoing communication, getting to know one another, improving 

effectiveness of outreach messaging, shared measurement of progress and outcomes, and 

continued hori zontal collaboration with OCPSC.  

 

A concluding section of the report offers recommendations for OCPSC regarding areas for 

future consideration. Among the topics proposed for additional support to CBOs are 

creating spaces for in -person meetings and inter -regional dialogue while allowing ample 

time for meaningful discussions and knowledge sharing, providing data recommendations 

for capturing and categorizing focal populations, and continuing to foster spaces for more 

horizontal collaboration between CBOs and  OCPSC.   
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Introduction  
 

This report presents insights gathered during two convenings of community -based 

organizations (CBOs) sponsored by the California Office of Community Partnerships and 

Strategic Communications (OCPSC), housed within the California Off ice of Planning and 

Research. OCPSC initiates and executes campaigns related to the stateɅs highest priority 

public awareness and community outreach efforts by partnering with trusted messengers. 

The convenings engaged 224 representatives from 121 particip ating organizations. 1 Two 

cities, Sacramento and Glendale, served as venues for the day -and-a-half events. Invitees, 

who attended the convening closest to their outreach work, came from CBOs funded by 

OCPSC.   

 

Sessions engaged 224 representatives from 121 participating community -based 

organizations (CBOs)  

 

OCPSC has awarded grants to these organizations for one year to work on issues of 

extreme heat, water conservation, individual taxpayer identification numbe rs (ITIN), and 

seasonal or surge related  COVID vaccination campaigns. Outreach workers, drawing upon 

their first -hand knowledge of the communities they serve, knock on doors, create special 

events, and provide Californians with culturally competent and accessible information and 

resources , among  other interactive peer -to -peer activities . OCPSC offers partner CBOs 

access to the latest research on campaign topics, in -language communications tools,  and 

technical assistance, through one -on-one meetings with CBOs and virtual meetings, called 

Collective Impact Tables and state -wide briefings. The Campaign -CBO partnership focuses 

on communities that experience the greatest social and health inequities (the bottom two 

quartiles on various statewide health metrics).  

 

 

 

 

 

 

 

 

 
1 For an image of the OCPSC regions and a full list of attending organizations by region, see Annex A.  
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Figure 1. CBO Campaign Outreac h 

 

 

The May-June 2023 convenings were designed for CBOs to come together in regional 

groups facilitated by Regional Program Managers (RPMs) to establish a collective action 

vision and plan to foster greater collaboration among CBOs in their respective regions. 

Topics of discussion included understanding details about each CBO's activities and the 

geographic service areas. Participants also explored their outreach strengths and assets, 

along with opportunities for collaboration, learning, and skill -sharing. CBOs, together with 

RPMs and peers, will use the collective action plan to work together to ensure the people of 

California have critical, timely and accurate information on the priority issues as designated 

by OCPSC. Each invited organization was encouraged (and funded) to send two 

participants.  

 

Figure 2. Aligning Under Collective Action  
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A three -person team from Root Change, an NGO designed the second day of the 

convenings. The Root Change mission (Ɉto bring people together to question assumptions, 

think deeply, test ideas, and lead the way to a world built on social justice principlesɉ) is 

exceptionally well aligned with the conveningsɅ purpose to foster collective action among 

CBOs. Figure 3 below outlines nine key benefits of collective  action among CBOs; see Annex 

B for the full facilitation guide for day 2 of the convenings.  

 

Figure 3. Benefits of Collective Action  

 

 

Moving forward, regional groups will agree upon a final collective action plan for their 

region and convene biweekly in virtual meetings called Collective Impact Tables (CITs) to 

sustain relationship building efforts and facilitate coordination around their collective 

action plans to achieve their outreac h goals.  

 

The remaining sections of this report highlight collective action themes and 

recommendations across all ten regional breakout rooms that took place the second day of 

the convenings. All the ideas presented below come directly from participant no tes and 

comments or summary conversations with the RPMs about what they heard from their 

group of CBOs.  
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Main Themes for Regional Collaboration  
 

From learning about one another, to ensuring representation of focal populations, to data 

gathering and proce ssing, the regional groups showcased their commitment to their 

collective action work. CBOs emphasized the need for collaboration, knowledge sharing, 

and effective communication strategies to drive their collective efforts forward, ensure 

effective campaig n outreach and messaging, and ultimately create a positive impact in their 

communities.  

 

Three main themes for supporting collective action emerged across the ten regions: 1) 

Norming regional teamwork, 2) Sharing knowledge and resources, and 3) Reaching o ut to 

communities and stakeholders.  

 

Figure 4. Collective Action Themes from the CBO Convenings  
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The three themes represented in Figure 4 are interconnected and mutually reinforcing, and 

contribute to different outcomes for CBO campaign models:  

1. Norming regional teamwork focuses on establishing mechanisms for ongoing 

communication and relationship bui lding, fostering solidarity and greater 

knowledge about other CBOs in the region.  

2. Sharing knowledge and resources  creates collaborative spaces for innovative 

approaches to campaign messaging, outreach tactics, language and cultural 

competency, and data ut ilization. This enhances the effectiveness of outreach 

tactics, optimization of CBO resources, and meeting communities Ɉwhere theyɅre at.ɉ  

3. Reaching out to communities and stakeholders , including collaboration with 

OCPSC and CBO recruitment, cultivates new partnerships and support systems for 

CBOs operating in the region.  

 

When combined, these three key themes portray effective collective action. In the following 

sections, we explore e ach of the themes and their sub -themes, providing examples from 

across the ten regions.  

 

Theme 1: Norming Regional Teamwork  
 

Norming regional teamwork is a crucial aspect, and a first step, to collective action. It 

emphasizes the importance of continuous communication and relationship -building 

among CBOs in regional groups. This section aims to exemplify ways in which CBOs can 

foster solidarity and enhance understanding of other CBOs operating in their regional 

groups.  

1.1 Strengthening Intra -Region Relationsh ips 

One of the first steps towards collective action is understanding who youɅre working with. 

During the convenings, regional breakout groups comprising between 6 and 18 CBOs, 

depending on the region, engaged in collaborative discussions facilitated by an  RPM. These 

sessions were particularly valuable as some  CBOs had not previously met or interacted 
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with others in their respective regional groups.  

 

 

Across the state, CBOs expressed that building a foundation of understanding and 

familiarity  was crucial to cultivating a smooth working relationship and finding efficient 

methods of coordination to develop and implement their regional collective action plans. 

Participants recognized the importance of simple yet high -impact actions, such as sharing 

contact in formation  like cell phone numbers and email addresses and dedicating time to 

highlight individual CBOs during upcoming meetings. Fun and innovative ideas for 

strengthening relationships included organizing social and informal opportunities , such 

as a "CBO speed dating" event and celebrating CBOsɅ progress together. These strategies 

underscored the fundamental need for establishing and nurturing trust and familiarity with 

one another.  

 

CBO ideas for strengthening intra -region relationships  

Visit other CBOsɅ sites and understand their 

specialized services to facilitate referrals 

with soft hand -offs. [Region 2] 

 

Assessments of services and programs 

offered by each organization to identify 

potential areas of overlap or synergy. 

[Region 5] 

 

Connections with other CBOs in the region were also seen as instrumental in promoting 

awareness of available expertise and resources , in other words identifying who does 

what and where in the region. By gaining a deeper understanding of each organization's  

work, areas of expertise and focal populations, CBOs can ensure effective collaboration 

without duplicating efforts.  

ɈWorking in the regional Hub today was just incredible to meet all the other groups, a lot 

of familiar faces, groups that we've worked wi th before but now we're united by a new 

project together. New goals and new coordination.ɉ  
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-Participant, Region 9  

 

To facilitate this process, CBOs would like to do assessments of services and programs 

offered  by different organizations, building on conversations that started in breakout 

rooms of the convenings. Another idea to learn more about each other's work and 

activities was to arrange meetings with one another  to facilitate open communication 

and ask each other questions, or to provide time during CITs to continue sharing and 

learning more about other CBOs in their region.  

 

What are CBOs and RPMs observing?  

During discussions on CITs, important insights were  emphasized that can improve the process of 

Relationship Building:  

1. Create a safe and inclusive space : It is essential to establish a safe space during CITs so 

participants can feel comfortable and speak freely. Encouraging open dialogue and active 

listening can facilitate meaningful engagement and foste r trust among participants. This 

can be achieved by incorporating ice -breaker activities to the agenda.  

2. Allow time and space for introductions and comfort -building : Providing dedicated 

time and space for soft introductions and fostering a sense of comfort among participants 

can create an atmosphere where individuals feel at ease expressing their needs and 

seeking support.  
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1.2 Holding ongoing conversations  

 

Expanding on the relationship building efforts mentioned above, participants highlighted 

the importance of ongoing communication among CITs  as a key element for effective 

collaboration and maintaining momentum. Digital tools  for ongoing conversations and 

real -time updates  can be used for CBOs to have access to live information from others in 

their group and coordinate around events, such as outreach efforts. Direct messaging 

platforms  were also recommended to have easy and constant communication. Whichever 

communication tool(s) are chosen, CBOs across regions emphasized the importance of 

training on the communication tool  so that everyone in the region knows how to use it.  

 

CBO ideas for holding ongoing conversations  

 Utilizing the CIT platform as a means to 

report on objectives and challenges, 

promoting transparency and enabling 

collective problem -solving. [Region 4] 

 

Following up meetings, such as CITs, with 

notes/minutes and delivering a clear call 

to action. [Region 10] 

 

According to CBOs, a few small tweaks to existing platforms for engagement  could also 

go a long way. For example, holding more frequent in -person events  was specifically 

endorsed by seven regions as an effective means to enhance coordination. CBOs would 

like to be more actively involved in planning CITs, including agenda input, co -facilitation 

responsibilities, setting clear expectations and tasks, and sh aring progress notes to ensure 

group -wide awareness.  
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It was also noted that CITs should create visibility of the work being done by other CBOs 

and even other regions. Lastly, region -specific breakout sessions  during statewide 

briefings would create safer , more comfortable spaces where participants can freely 

discuss challenges, share lessons learned, and exchange best practices, as opposed to 

having to speak up in front of over 100 other CBOs.  

1.3 Piggybacking On the Work of Other CBOs 

 

ɈCollaborating with our Antelope Valley partners has been a great way to reach out to 

more community members. It's been easy working alongside them to tackle hard to 

reach areas.ɉ  
-Participant, Region 7B  

 

Once CBOs have fostered strong relationships and maintained consistent communication 

within their respective groups, they are well -positioned to engage in activities with other 

CBOs. This involvement can take the form of participating in the existing effor ts of 

colleague organizations , simply showing up to learn and support whenever possible. This 

approach not only strengthens relationship building and dialogue but also minimizes the 

immediate need to create new collaborative spaces and mechanisms.  

 

CBO ideas for piggybacking on the work of other CBOs  

The California State Alliance of YMCAɅs 

members are present in all major cities and 

have regularly programmed events. This far -

flung  presence can serve as a platform for 

gaining information on climate -related 

events. [Region 3] 

 

We can tap into existing services that 

already serve target groups. For example, 

we can go to a senior center or resource 

fair. [Region 7B] 

 

By identifying these opportunities, CBOs can capitalize on the visibility and knowledge 

shared during ongoing conversations to effectively "piggyback" on the existing efforts of 

others. Examples of such collaborations include basic yet effective actions li ke tagging each 

other on social media , including updates for fellow CBOs in newsletters or listservs , 

attending each otherɅs community events , and participating in internal management 

meetings . The use of shared calendars becomes particularly relevant in this context, 

enabling CBOs to learn about and participate in events hosted by others within their 

region, as well as engage in outreach activities.  
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What are CBOs and RPMs observing?  

1. CBOs are eager to gain insights into the challenges  faced by  their peers, seeking to 

understand best practices and how they have overcome those challenges.  

2. There is a recognized need to provide resources or training  to empower CBOs in 

effectively carrying out their collective action plans.  

3. Despite the strong desire  to learn from one another , CBOs are not yet sure what the 

most effective approach to achieve this might be.  

 

Creating opportunities for CBOs to observe and actively participate in each other's activities can 

lead to a deeper understanding of each other's expertise and perspectives , which can, in turn, 

serve multiple purposes. Such opportunities not only allow for  valuable insights and learning but 

also highlights the significance of thought partnership and resource sharing . Additionally, this 

approach helps distribute the responsibility of training and sharing new resources among the 

CBOs. 

 

 

 

Theme 2: Sharing Kn owledge and Resources  
 

Sharing knowledge and resources among CBOs cultivates a collaborative environment 

where innovative strategies can be developed for campaign messaging, outreach tactics, 

cultural competency, and data utilization. Such sharing enhances  the effectiveness of 

outreach tactics, optimization of CBO resources, and meeting communities Ɉwhere theyɅre 

at.ɉ  
























































